East Midlands 
Lesbian, Gay, Bisexual and Transgender (LGB&T) Network
Trans 
Background and Rationale

This network is being formed in response to the legal recognition and protection for Trans groups, communities and individuals and that our needs were not being fully identified, met or supported. This in the past has led to invisibility, inappropriate support and poor recognition of our needs leading often to discrimination and inequality. Funding from the EHRC and the Rainbow vision has led to this development.
The network was discussed as an appropriate response by several groups who wanted to share information, gain support, and act where appropriate as a strong and recognisable voice for ‘T’ issues in the East Midlands but also nationally. This terms of reference is the building blocks and foundation towards establishing the East Midlands Trans Network.  

After discussions the main areas of focus for the network are:

· To establish an East Midland’s forum for individuals, groups and organisations to meet.
· To gain a stronger voice and raise our profile

· To develop, support and where appropriate co-ordinate the ‘T’ sector in the East Midlands

· To make links with key policy makers and the EHRC including health and mental health services.
Ultimately the aim of the Network is to 

· Improve our lives, our partner’s, friends and families 

· To have a greater say and our needs recognised and supported within communities. 

· To challenge and address the discrimination and inequality that we often face.
The network recognises that the needs of LGB&T communities are diverse and will also vary based on for example age, gender, ethnicity, status, income, sexual orientation, health and well-being, disability and religion. In light of changes in legislation and policy including Gender Recognition Act (2004) and the provision of services and goods, this network will challenge poor provision, discrimination and crucially will assist and support improvement and change.

Terms of reference

The East Midlands Trans Network will provide opportunities to network, provide a safe space and develop social activities for individuals, organisations and groups that have an interest in Trans issues in the region. The group will endeavour to both influence and contribute to the planning and delivery of services; to create a healthy community and to ultimately improve the lives of people who are Trans their friends and families.

Our shared principles of working is to 

· Build partnerships

· Develop and support each other
· Active engagement

Membership

The Network is open to individuals, groups and organisations who identify as ‘Trans’ or need support, at times the group will be open to groups and organisations with an LGB&T remit in the East Midlands area*.

* The East Midlands region consists of Derbyshire, Rutland, Leicestershire, Lincolnshire, Northamptonshire and Nottinghamshire. This includes the unitary authorities of Derby, Leicester and Nottingham.
Representatives from non LGB&T organisations may attend where appropriate, but they must have a commitment to diversity, equality and to LGB&T issues. 

1. The network will elect representatives and other appropriate positions where necessary.
2. Matters of voting procedures, calling and timings of meetings etc shall be agreed by the Network itself or where the network delegates the power.

Meeting arrangements and frequency

The Network will meet at least once every three months. The venues will rotate but will be held in the East Midlands area. Additional meetings, events and forums can be called if required. 

Administration

Sustainability and resourcing will be a priority for the network. The Rainbow Vision will support the events, activities and networking. 
Responsibilities of Network Members

1. Each member will reflect the views of the organisation(s) they represent or say that it is a personal view.
2. Members are responsible for ensuring that others are appropriately informed about what we do and any opportunities for involvement.

3. It is the responsibility of each member to ensure appropriate confidentiality. All new members will be informed of confidentiality when joining.
4. Non-LGB&T organisation representatives will agree to the above. 
Overall objectives and tasks of the network
1. Create a Forum/Network for expressing our views
2. Provide training, social and safe spaces, support, resources and encouragement to each other

3. Keep the Network and its partners informed about local, regional and national strategies relating to equalities and LGB&T issues. 

4. Ensure that participation is encouraged from all parts of the East Midlands and to facilitate representation in order to influence local policy and priorities and assist public and patient involvement. 

5. Create opportunities for regular liaison with the voluntary and statutory sector on gender identity and gender reassignment. 

6. Proactively encourage all regional structures and organisations to talk effectively with, and listen to, the aspirations and issues of Trans people. This includes advising the EHRC, REDP and other bodies on producing good practice guides.
7. Encourage all structures and organisations to both eliminate discrimination against Trans people in their services, policy and practice, and positively promote policies and practice. 

8. Send representatives to regional forums. 

Review arrangements - alterations to the terms of reference

Any changes to these terms of reference must be agreed by the network members
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